
COUNTY OF LOS ANGELES 
DEPARTMENT OF PARKS AND RECREATION 

“Parks Make Life Better!” 
 John Wicker, Director 

Executive  Offices •   433  South Vermont  Avenue  •  Los  Angeles,  CA  90020-1975  •  (213)  738-2961 

August 23, 2016 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 

Dear Supervisors: 

APPROVAL OF LEASE AGREEMENT FOR 
THE MANAGEMENT AND OPERATION OF THE 

SANTA ANITA COUNTY GOLF COURSE 
(SUPERVISORIAL DISTRICT 5) (3 VOTES) 

SUBJECT 

Approval of the recommended actions will award a 20-year Lease Agreement with 
Strato Partners, LLC for the management, operation, and maintenance of the 
Santa Anita County Golf Course from September 1, 2016 through August 31, 2036.  
The recommended action will ensure that the facility remains open and available to the 
public. 

IT IS RECOMMENDED THAT THE BOARD: 

1. Find that the approval of the attached Lease Agreement is categorically exempt
from the California Environmental Quality Act for the reason that the Lease
Agreement involves leasing of an existing facility with no expansion of an existing
use and for the reasons stated herein and the reasons reflected in the record of
the Lease Agreement.

2. Approve and instruct the Director of the Department of Parks and Recreation to
execute a twenty-year Lease Agreement with Strato Partners, LLC for the
management, operation, and maintenance of the Santa Anita County Golf
Course, effective September 1, 2016, resulting in an estimated $21,062,000
benefit to the County in the form of  rental fees and capital improvement funding
over the term of the Lease Agreement.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS 

Approval of the recommended actions will allow the Santa Anita County Golf Course 
(County Golf Course) to remain open for continued and uninterrupted service to the 
public by awarding of a 20-year Lease Agreement (Attachment I) with Strato Partners, 
LLC.  

The County Golf Course is currently operated by Santa Anita Associates with a Lease 
Agreement term of February 1, 1986 through January 31, 2014.  Currently Santa Anita 
Associates operates the facility on a month-to-month basis with Los Angeles County 
(County). Santa Anita Associates did not submit a proposal for the new Lease 
Agreement term.  

The recommended Lease Agreement with Strato Partners, LLC will have a 20-year term 
and will commence on September 1, 2016.  The attached chart (Attachment II) 
delineates the rental fee schedule.  A portion of the rental fee revenue will be deposited 
into a Capital Improvement Project Fund to be used for improvements at the County 
Golf Course.  The remaining amount will be deposited into the Department of Parks and 
Recreation’s (Department) Operating Budget to fund ongoing operations. 

Implementation of Strategic Plan Goals 

The proposed Lease Agreement will further the County’s Strategic Plan Goal of 
Operational Effectiveness/Fiscal Sustainability (Goal 1) by maximizing the effectiveness 
of process, structure, and operations to support timely delivery of customer-oriented and 
efficient public service.  

FISCAL IMPACT/FINANCING 

Approval of the recommended actions will result in additional benefit to the County in 
the form of rental fees and capital improvement funding for the County Golf Course in 
an estimated amount of $21,602,000 over the proposed 20-year term of the 
recommended Lease Agreement.  Based on the provisions of the Lease Agreement, it 
is estimated that the Department will realize revenues of $14,092,000 for the 
Department’s Operating Budget and $7,510,000 for capital improvement funding, which 
shall be deposited into the Department’s Santa Anita Golf Course Capital Improvement 
Program Trust Fund (CIP) and the Santa Anita Golf Course Improvement Fees Trust 
Fund (GCIF). 
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Of the $7,510,000 in capital improvement funding, the Department will receive $169,000 
for CIP and $82,000 for GCIF in Fiscal Year (FY) 2016-17 (ten months).  Future annual 
capital improvement funding will incrementally increase based on the proposed revenue 
percentages outlined in Attachment III.  In addition to the annual amounts, Strato 
Partners, LLC shall pay to the Department $250,000 within 10 days of the 
commencement of the recommended Lease Agreement and another $250,000 prior to 
the commencement of year three of the recommended Lease Agreement. Both 
payments will be deposited into the CIP.  
 
Operating Budget Impact   
 
Based on the terms of the recommended Lease Agreement, it is estimated that the 
Department’s Operating Budget will realize estimated rent revenues of $365,000 in 
FY 2016-17 (ten months) and $14,092,000 over the proposed 20-year term of the 
recommended Lease Agreement.  This revenue will be collected on a monthly basis 
based on the rental fee schedule outlined in Attachment II.  Future annual rent revenues 
will incrementally increase based on the proposed revenue percentages outlined in 
Attachment II.  The Department does not anticipate any operating cost increases 
resulting from the recommended Lease Agreement.  Sufficient revenue is budgeted in 
the Department’s FY 2016-17 Operating Budget for the annual estimated rent revenues. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The Board is authorized by the provision of Government Code Section 25907 to lease 
County parks and recreation real property for the provision of services and property 
improvements that are consistent with public park and recreation purposes.  The 
proposed Lease Agreement is consistent with said purposes. 
 
This Lease Agreement contains terms and conditions supporting the Board’s 
ordinances, policies and programs, including but not limited to: Reporting of Improper 
Solicitations, Board Policy No. 5.060; Notice to Contract Employees of Newborn 
Abandonment Law (Safely Surrendered Baby Law), Board Policy No. 5.135; Contractor 
Responsibility and Debarment, Los Angeles County Code Chapter 2.202; the 
Los Angeles County’s Child Support Compliance Program, Los Angeles County Code, 
Chapter 2.200; the Defaulted Property Tax Reduction Program, Los Angeles County 
Code 2.206; compliance with the County’s smoking ban ordinance, Los Angeles County 
Code Title 17, Sections 17.04.185 through 17.04.650; compliance with the County’s 
policy on restricting its purchase and use of Expanded Polystyrene containers; 
participation in the County’s Artificial Trans Fat Reduction Program; and the standard 
Board-directed clauses that provide for contract termination or renegotiation. 
 
 
 



The Honorable Board of Supervisors 
August 23, 2016  
Page 4 

CONTRACTING PROCESS 

On March 31, 2016, the Department issued a Request for Proposal (RFP) for the 
management, operation and maintenance of the County Golf Course by posting the 
RFP on the County’s “Doing Business with Us” website.  The website included a link to 
download the solicitation package and bilingual instructions on how to contact the 
Department regarding this solicitation. 

On April 26, 2016, a mandatory Proposers Conference was held and 13 potential 
proposers attended.  A facility walk-through of the facility followed the conference. 

On May 23, 2016, the Department received three proposals.  The proposals were 
reviewed by the Department’s staff to ensure compliance with mandatory minimum 
requirements outlined in the RFP.  All three proposals were deemed to be responsive, 
having met the minimum requirements, and were forwarded to the Evaluation 
Committee for review.  The Evaluation Committee consisted of three representatives 
from local golf clubs. 

Using the Informed Averaging Scoring methodology, the Evaluation Committee 
evaluated each proposal based on the criteria identified in the RFP, which included: 
proposer’s experience and qualifications; proposed revenue to the County; proposer’s 
maintenance and operational plan; proposer’s pro forma; and acceptance/exceptions to 
terms and conditions of the sample agreement.  Based on these criteria, Strato 
Partners, LLC was the highest ranked proposer.  One proposer requested and received 
a debriefing of its score. 

It should be noted that upon final analysis and award, Strato Partners, LLC was 
selected without regard to gender, race, creed, or color.  Proposer’s minority 
participation is reflected in Attachment II. 

ENVIRONMENTAL DOCUMENTATION 

The approval of the Lease Agreement is categorically exempt from the California 
Environmental Quality Act (CEQA) according to Section 15301 of the State CEQA 
Guidelines and Class 1(r) of the County’s Environmental Document Reporting 
Procedures and Guidelines, Appendix G, because the Agreement involves leasing of an 
existing facility with no expansion of an existing use. 

IMPACT ON CURRENT SERVICES (OR PROJECTS) 

There will be no impact on current public services. 
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CONCLUSION 

It is requested that an adopted copy of the action taken by the Board be mailed to: 

Strato Partners, LLC 
4400 MacArthur Boulevard, Suite 980 
Newport Beach, California 92660 
Attention: Neil Miller 

In addition, it is requested that one adopted copy be sent to the Treasurer and Tax 
Collector, one adopted copy be sent to the Office of the Assessor, and three adopted 
copies be forwarded to the Department of Parks and Recreation. 

Should you have any questions please contact Jorge Badel at (626) 821-4649 or 
jbadel@parks.lacounty.gov, Warren Leary at (626) 821-4646 or 
wleary@parks.lacounty.gov, Kasey Dizon at (213) 738-2986 or 
kdizon@parks.lacounty.gov, or Kaye Michelson at (213) 738-2955 or 
kmichelson@parks.lacounty.gov. 

Respectfully submitted, 

JOHN WICKER 
Director 

JW:RM:JB 
WL:rc 

Attachments 

c: Chief Executive Officer 
County Counsel 
Executive Officer, Board of Supervisors 
Assessor 
Treasurer and Tax Collector 
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FISCAL IMPACT – RECOMMENDED PROPOSER 

Based on the terms of the Lease Agreement, the Department of Parks and Recreation's 
(Department) Operating Budget will realize Santa Anita County Golf Course estimated 
rent revenue of $365,100 for FY 2016-17 (10 Months) and a total of $14,092,000 over the 
recommended twenty year term.  The revenue will be collected on a monthly basis.  The 
projections are based on a 2% bi-annual fee increase which is consistent with the past 
history of County golf course fee increases. 

The rent payments for years 1-3 to the County are based upon a percentage of revenue, 
specifically 20% of green fees, carts and driving range fees.  The Department anticipates 
receiving an estimated $1,348,000 in revenues for years 1-3.  Commencing with year 4 
of this agreement, County shall be entitled to the greater of a minimum rent of eighty 
percent (80%) of the actual rent paid to the County in Year 3 of the agreement or a 
percentage of revenue based on the revenue fee schedule discussed below. The 
estimated annual minimum rent commencing year 4 of the agreement is $367,000. 

Additionally, with 10 days of the commencement of the recommended Lease Agreement 
with Strato Partners, LLC, it shall deposit with the Department $250,000, which shall be 
allocated to the Santa Anita Golf Course Capital Improvement Fund.  Moreover, prior to 
the commencement of year three (3) of the recommended Lease Agreement, Strato 
Partners, LLC shall deposit with the Department an additional $250,000, which shall be 
allocated to the Santa Anita Golf Course Capital Improvement fund.  The Department has 
preliminarily earmarked these funds for clubhouse improvements, which will result in 
additional rental revenue to the County. 

FISCAL IMPACT  - CURRENT OPERATOR 

The current lease between the County and Santa Anita Associates. It is presently on a 
month to month term.  The minimum monthly rent due on the current lease is the greater 
of $55,569/monthly ($666,830 annually) or a percentage of revenues.  

STRATO PARTNERS, LLC– PROPOSED RENT TO THE COUNTY 

  Source           Year 1             2         3       4    5             6 
GF/CF/Range 20% 20% 20% 21% 22% 23% 
Merchandise 6% 6% 6% 6% 6% 6% 
Food/Beverage 8% 8% 8% 8% 8% 8% 
Alcohol 12% 12% 12% 12% 12% 12% 
Banquet Hall 
Food/Beverage 
Alcohol 

25% 
8% 
12% 

25% 
8% 
12% 

25% 
8% 
12% 

25% 
8% 
12% 

25% 
8% 
12% 

25% 
8% 
12% 
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 Source            Year 7             8                   9                   10    11             12  
GF/CF/Range 23% 23% 25% 25% 25% 25% 
Merchandise 6% 6% 6% 6% 6% 6% 
Food/Beverage 8% 8% 8% 8% 8% 8% 
Alcohol 12% 12% 12% 12% 12% 12% 
Banquet Hall 
Food/Beverage 
Alcohol 

25% 
8% 
12% 

25% 
8% 
12% 

25% 
8% 
12% 

25% 
8% 
12% 

25% 
8% 
12% 

25% 
8% 
12% 

 
 
  Source           Year 13             14         15       16     17         18 - 20 
GF/CF/Range 27% 27% 30% 30% 32% 32% 
Merchandise 6%  6% 6% 6% 6% 6% 
Food/Beverage 8% 8% 8% 8% 8% 8% 
Alcohol 12% 12% 12% 12% 12% 12% 
Banquet Hall 
Food/Beverage 
Alcohol 

25% 
8% 
12% 

25% 
8% 
12% 

25% 
8% 
12% 

25% 
8% 
12% 

25% 
8% 
12% 

25% 
8% 
12% 
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REQUIRED FORMS ·EXHIBIT 7 
for Local SBE Pntferltrtc:e Program Consideration •nd 

CSE Ftnn/Qr;anlzation lnfonnatlan Fonn 

INSIBUCTIONS: All propours responding to this •oficltation must complete and return this form for proper 
COIWfderation of th• prapoMI. 

I. LOCAL SMALL BUSINESS ENTERPRISE PREFEf!ENCE PROGRAM: 

FIRM NAiii!: ~ ~}rll-~ • LL~ 
COUllTY VENDOR NUllBER: f to 2. L{ a ' o ( ............ ... ............................ .. ... -........... .. .... ............ -...................... ..,; • ~I .................................... . -... - ... - .. - - - .. --- ..... ........ --- ....... ·- - ...... .. ... .. .......... .. .. 

c As a local SBE. certified by the County of Los Angeles, Internal Services Department, I 
request this proposal/bid be considered for the Local see Pn!ference • 

• • H .... .. Sl ... ~~-~.!~.':'2V.~.~-1.~f?.§.~!!~!! ~!. ~~~-~-~1-~!-~~~l)!y ______ .......................... .. 

II. FIRlllQRGANIZATJON INFQRllAT!QH: The infcrmatfcn requeSed below is for statistical purposes only. On final analysis 
and cclllideration of award, contrador/vendor will be seleded wilhout r.gan1 to racelettinicity. color. ntllgion, sex, national 
origin, age, sexual orientation or dlsabl'lity. 

Busfneu SlrUCbn9: CJ Sota ProptielDrship CJ Partnership Q COfPOr.ition 0 Non-Profit CJ Franchise 
JJ( Other (Please Spedl'y) ,_,AA. .~ _f") I I .A...IL.1 I 1-r"-I C.11 lld ..., .... IV-I 

TOllll Number of EmpfOWMt (Including owners): 

RacelEthnfc Conapcdlon af Firm. Plellle !lllribule m IDow to1a11U11ber of lndMd...ia into the fDIOlilllncl categories: 

RllCllllllulll: Can ' • n 
~ .. . .. ...., 
,_ a.....ut.... 
Male F9"llll9 Male Female Male Female 

BIKirl~ Ameran 

~ \ I 2..~ t '-
Allan or Pllclllc lalmnder l I 
Almrlcm'llrdan 

Fllplno 

Yetlte J_ l "'2... \ z+ l~ 
Ill. PERCEN!AGE QF QWNERSHIP IN FIRll: Ptwe lndlcalll by peimnlllge (%) nawownmNp aru. ftrm II dlldlulld. 

I=- I :1 
IV. CERTIFICATION AS lllNORJTY, WQM§N, D§ADVANTAGED. AND D!8A8LED VETEMN BUSINESS ENJEBPRISES: 

If your lfrm is cunentJy certmed as a minority, women, d'ISBdvantaged or disabled vetflnln owned business snterpris11 by a 
pubffc agency, CtJITlplBta the following and attsch a cyov al vcur amt of C!!tfficatlon. (Usa back of form, if nscess8fY.) 

V. DE~DECLARE UNDER PENAL TY OF PERJURY UNDER THE LAWS OF THE STATE OF CALIFORNIA 
lHA THE A INFORllATION IS TftUE AND ACCURATE. 

oTRATO P!IRT M!iR5 UT 
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